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ONMEPATMBEH NJIAH 3A AEMHOCTTA HA
PAMOHEH CbA - AEBUH
npe3 2023 roamHa
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OnepaTMBHMAT NnaH 3a AeWMHOCTTa Ha PailoHeH cba — [leBUMH € OCHOBEH [AOKYMEHT, onpeaensi OCHOBHWUTE
AEVHOCTU WM MepKW, KOMTO Lie 6baaT npeanpueTM OT CbAUM WU CAYXKUTENW B M3MbJHEHWE Ha MNOCTABEHUTE
cTpaTernyeckun uenu 3a nepuoga 2021 r. — 2024 r.:

1. OnTMMM3MpaHe Ha YNpaBNeHWeTo Ha CbAa 3a NocTUraHe Ha edUKacHOCT, eKCneAWUTUBHOCT,
HaBPEMEHHOCT, YCTOMUYMBOCT M NPO3pa4YHOCT Ha NpaBopasaaBaTenHus NpoLec.

2. [ocTuraHe Ha MakCMManHO Bb3MOXHO PaBHULLE HAa edEeKTUBHOCT MpW ynpaBieHUe Ha pucka,
yNpaBneHNeTo U KOHTPONa Ha aAMUHUCTPaTUBHATA M (hMHAHCOBA AEMHOCT B CbAa.

3. MopobpsiBaHe Ha aAMUHUCTPATUBHATA AEMHOCT M OpraHu3aumaTa Ha cbaebHaTa aaMUHUCTpaLms.
MoaabpxaHe 1 NoBULLABAHE HA HMBOTO HA KOMMETEHTHOCT Ha CbAUW U CNYXUTENMU,

4, [apaHTupaHe AocTbna A0 npaBocbane. OTKPUTOCT U YNecHeH A0CTbN A0 cbaebHa MHbopMauws.

5. TloBuwaBaHe AOBEPUETO HA rpaxkaaHuTe B Cbfa, KaToO 4acT OT cbaebHaTa cuctema, 4pes
MaKCMManHa npo3payvyHOCT, OTYETHOCT M MPOTUBOAEWUCTBME Ha Kopynuus. NpenoTBpaTsiBaHe HAa KOH(AMKT Ha
UHTEpecH.
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1. OnTMMK3INpaHe Ha ynpasBneHUWeTo Ha CbAa 3a nocruraHe Ha eduKacHocT,
YCTOMYMBOCT M NPO3pavyHOCT Ha NpaBopa3fasaTenHua npouyec.

eKcneguTUBHOCT, HaBPEMEHHOCT,

Mepku Cpok OTtrosopeH 3a
M3NbJ/IHEHUETO

1.1, Llenuat ekun OT CbAUM W CNYXKMTENW LWe ydacTBaT akTuBHO BbB dasute no | 01.01.2023r.- MNpeacepaten
N3roTBSAHE W NNAHWPaHe Ha CTaHAAPTHU NOMUTUKK U NPAKTUKK, B KOUTO ce onuceaT noapobHo | 31.12.2023r.
npasunaTa U NONUTUKMTE Ha cbAaa. CTUMyNMpaHe Ha MOTUBMPAHOCTTA M MHULUMATUBHOCTTA Ha
CbaAWU N CRYXKUTENN.

it W3roTBsiHe Ha roAMWIEeH [AOKNaA 3a AeWHOCTTa Ha PailoHeH cba - [desud. | 31.01. - 30.03. | Mpeaceaaten
MpoBexaaHe Ha OTYETHO CbOpaHue CbC CbAWMU W CNYXWUTENW U NPeaocTaBsHe Ha Aoknagda B | 2023 .
3aKOHOBO onpeaeneHute cpokoee Ha OkpbxeH cba CmonsiH n BCC.

i IRz PasnpeaeneHne Ha Aenarta, CbrMIacHO npuHUMNA Ha cnydanHua noabop, | 01.01.2023r.- MNpeacenarten
pernameHThpaH 3akoHoBo B 4n.9 3CB u yrtBbpaeHata ot BCC EauHHa metoamka no | 31.12.2023r. PalnoHeH Cbaus,
NPUNOXEHWE Ha NPUHLUMNA W YTBBPAEHUTE Bb3 OCHOBA Ha HEsl BbTPELLUHW npasuna. npu 3aMecTBaHe

no peaa Ha
un.168, an.7 3CB

1.4, AncumMnnnHMpaHe Ha npoueca 4pe3 akTMBHO PbKOBOACTBO OT CTpaHa Ha | 01.01.2023r.- MarucrpaTu
npeaceaatens Ha cbctasa. OrpaHuyaBaHe Ha GakTopuTe, KOUTO BOAAT A0 nacuBHOCT u | 31.12.2023r.
baseHe Ha npoueca.

1:5. MnaHnpaHe 1 oUeHKa MpPOAb/MKUTENHOCTTA Ha Aenata. lMNpunaraHe u cna3sade | 01.01.2023r.- MarucTpaTu
Ha BpeMeBW CTaHAapTM. 31.12.2023r,

1.6. M3roTeBaHe Ha exemeceyeH AOKMNaA 3a CPOYHOCTTa M BMCALLHOCTTa Ha agenata B | ExxemeceyHo, ao | MNpeacenaten
Cb/la, Bb3 OCHOBA Ha CNpaBKu OT CbaebHUTE AenoBOAUTENN. 5-TO 4mcno Ha AOMUWHUCTPaTUBEH

cneagawms cekpeTap
Meceu [enosoauntenu

1.7: M3roTBaHe Ha 0606LWEH aHanM3 Ha BCAKO TPUMEeCceume 3a HeHanuCaHw B CPOK | Tpumeceuune MNpeaceparen
CbAebHW aKkToBe C M3BEXAaHe Ha npuuMHuTe 3a 3abaBa M 0O6CLXAAHE HAa Mepku 3a
NpeoaonABaHETO MM.

1.5 Ynpa)kHaBaHe Ha exeMeceyeH KOHTPOM BbpXy CNpeHnTe Npou3BoACTBa. ExxemeceyHo [denosoguTenu un

Cbamn
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A0KNaAYMUM
1.9, YnpaxHsaBaHe Ha aAMWHUCTPATMBEH KOHTPON Bbpxy paboTata Ha oTaenHuTe | ExxemeceuHo U | MNpeacepaten
CNy»6u, Ypes nposepka Ha ACNOBOAHWU KHUMM U PErUCTPU. Ha Tpuyeceune | AOMUHUCTPATUBEH
cekpetap
1.10. CbCTaBsHe Ha rpauk Ha AeXYPHUTE CbAWMM, BKNIOYUTENHO NPEe3 NoyuBHUTE M | Ceamuye, MNpeacenaten
NPasHUYHUTE AHW, KaKTO W npe3 cbaebHaTa BakaHuums. MeceyeH un AAMUHUCTPATUBEH
cbaebHa cekpetap
BaKaHUMs
1.11, MNpunaraHe Ha aAekBaTHU M HaBPEeMEHHU Mepku 3a 6bp30 paspelwaBaHe Ha | 01.01.2023r.- Cvanu
npobnemun no Aenarta — yBeaoMsABaHe Ha CTPaHuW, CBMAETENU, BEWM N1La 1M ApyrK yyactHuum | 31.12.2023r. AenosoauTenu
B NPOM3BOACTBOTO NO TeNnedoH Npu HepeAOBHO NPU30BaBaHe M ApYrk NPeyKkun, Nnopaan KOUTo CbaebHu
Hacpo4eHOTO CbAebHO 3acefaHne Moxe Aa 6bAe OTOMEHO. cekpeTtapu
1,12, CbabT noaabpXa 1 pa3sunBa paboTHU OTHOWEHWA C MHCTUTYLMKU U opraHm3aumu, | 01.01.2023r.- MNpeacenaten
KOMTO Yy4yacTBaT WM CU B3aMMOAEWCTBAT B Mpoueca Ha npasBopa3eaBaHe — AABokaTypa, | 31.12.2023r. AOAMWUHUCTPATUBEH
Mpokypatypa, Cneacrsue, MpobaunoHHu cnyx6u, AreHums 3a 3akpuna Ha aeteto, Monuums, cekpetap
HMO wn apyru, Ypes yyactus B Cpewm M 0by4yeHus.
113, HacouBaHe Ha CTpaHWTe KbM Bb3MOXHW CNOCO6M 3a CbAebHO U M3BbHCHAEEHO | 01.01.2022r.- Cbamu
YCKOPEHO peluaBaHe Ha cnopa. 31.12. 20828, AOKNaa4Ymum

2. MocTuraHe Ha MakCMMasIHO Bb3MOXXHO paBHMLEe HAa e(PeKTUBHOCT Npu ynpas/ieHMEe Ha PUCK],
ynpas/ieHMETO M KOHTPO/1a Ha afAMMHUCTPAaTUBHaTa U (PpMHAHCOBA AENHOCT B CbAa.

2.1 Mpernea, cucTemaTUsMpaHe W akTyanu3MpaHe Ha OCHOBHM cTpaTermyecku, | 01.01.2023r.- MNpeacenaten
OnepaTMBHW U BbTPELLHN JOKYMEHTK, CbrnacHo usnckeaHuaTa Ha 3OYKIMC. NaeHTudguumpane | 31.12.2023r. naseH
M OLUEHKa Ha CblLUECTBEHUTE PWCKOBE, 3acTpallaBaliM MOCTUraHeTO Ha CTpaTernyeckute u cyeToBoauTen
ONepaTUBHK LENn 1 TAXHOTO AOKYMEHTUPAHU B PUCK - PErUCTLP. AOAMUHUCTPaTUBEH
cekpeTtap
Ll lpoBexaaHe Ha onepaTMBHKU CPeLuM BCEKM MNOHeAenHWK oT ceamuuata mexay | 01.01.2023r.- MNpeacenaten
aAM. pPbKOBOAMTEN, aAAMMHUCTPATMBEH CEKpeTap W . CYETOBOAMTEN noO nnauupade, | 31.12.2023r. AAMUHUCTPaTUBEH
obCbXAaHe 1 OTYMTaHe Ha TeKyLMTE 3a4a4u. cekpeTtap
naseH
cyeToBoauUTEN
2.4, MbNHO, TOMHO W BAPHO OTpa3sBaHe Ha (uHaHcoBMTe onepauun. EdextmsHo | 01.01.2023r.- Mpeacenarten
n3pasxoABaHe Ha BloaxkeTHUTe cpeacTsa. OCblecTBsABaHE KOHTPON BbpxXy pa3xoauTe, ¢ uen | 31.12.2023r. "naseH
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KOHCTaTUpaHe Ha ANCUMNINHAPHW HApYyLUEHWA.

NOCTUraHe Ha HeobxoaMMOoTO (pUHAHCOBO obe3neyaBaHe Ha AEMHOCTTA Ha CbAa U ONTMMANHO cyeToBoauTenN
pa3xofBaHe Ha (PMHAHCOBUTE pecypcw.
2.4, N3roTeaHe K npeAcTaBsHe Ha (UHAHCOBM OTYETM, CbrNacHo ykasaHuusaTa Ha BCC | 01.01.2023r.- MNpeacepaten
W AencTBalaTa HopMaTuBHa ypeaba. 31.1.2.2003r. naseH
cyeToBoAUTEN
2.5 OcblyecTBsBaHe Ha HabnoaeHWe U TeKyll KOHTPON 3a cna3saHe Ha MBTP, EKCC | 01.01.2023r.- MNpeacenaten
1 BbTpewHu npasmna. 31.12.2023r. AAMUHUCTPATUBEH
cekpetap
2.6 U3BbpluBaHe Ha aHanu3 Ha Bb3HWKHaNM npobnemu u B3emaHe Ha ynpasneHcku | 01.01.2023r.- Mpeacepaten
peweHna 3a paspewasaHeTo. [llpeanpuveMaHe Ha aAekBaTHU WM HaBpeMeHHUM Mepku npu | 31.12.2023r.

3. NopobpsBaHe Ha agMMHUCTPaTUBHATA AEWHOCT U OpraHM3aumsa Ha cbaebHaTta agMUHUCTpaUMA.
Noaabp)KaHe M NOBMLLIABaHe HUBOTO Ha KOMIMETEHTHOCT Ha CbANWN U CITYXKUTENN.

BPb3Ka C NPUETUTE 3aKOHOAATENHU M3MEHEHWsi, OTHOCHO paboTa C eNeKTPOHHW AOKYMEHTU W

3.1 MpeuusnpaHe M onpocTaBaHe Ha NpoUeaypwuTe, KOrato ToBa € Bb3MOXHO. | 01.01.2023r.- Cbhanmn un
HamanaBaHe n npeMaxeaHe Ha Ay6nunpawimn ce AOKYMEHTH. 31.12.2023r. CNYy>XXUTenu
3.2, U3non3saHe Ha yHudpuuMpaHa cucTema 3a noapexaaHe Ha genata B cbaebHo | 01.01.2023r.- [enosoauTtenu
AENnoBOACTBO, C UEN noanoMaraHe M3nbAHEHWETO Ha 3ajauuTe npu B3aumo3ameHsemocT | 31.12.2023r.
MeXAy CbAeOHUTE CRYXKUTENN.
33 BoaeHe Ha TOYHM W HaBpPeMEHHW 3anucn Ha cbaebHuTe 3acepanus, 4pes | 01.01.2023r.- CbaebHu
M3NON3BaHE Ha 3BYKO3arnucHa TexHWKa. TOYHO M BAPHO OTpa3sBaHe Ha CbAebHOTO 3acepanue | 31.12.2023r. cekpeTtapu
1 BOAEHEe Ha CbaebHMA NPOTOKON.
3.4. ATecTupaHe Ha cbaebHUTe cnyxuTtenu, cbobpa3Ho npasunata u usuckeanuata | [o 30.11.2023r. | Komucuuy,
Ha lMpaBunHWMKa 33 aAMUHUCTpaUMATa B CbannMwaTta u Metoamka Ha BCC 3a aTtecTupaHe Ha onpeaeneHun ot
CbaebHu cnyxuTenu. Mpeacepatens
AAMUHUCTPATUBEH
cekpetap
3.5. AHanu3 Ha Kaaposua noteHuman. MpoyysaHe Ha noTpebHocTuTe Ha obyyeHune u | Chea AAMUHUCTPATUBEH
onpeaensHe npuoputeTute 3a obyyeHne n keanudukaums. NPUKIOYBaHe cekpetap
Ha atectauuuTe
3.5. MoBulwaBaHe KeanupukaumaTa Ha CbaAMM W Cnyxutenu, 4ype3 ydactua B | 01.01.2023r.- Cbann n cbaebHu
06y4eHus, oTroBapsaWwmM Ha NOTPebHOCTUTE 3a OCbUIeCcTBABaHe Ha AeiiHocTTa. O6yyeHue BbB | 31.12.2023r. CNY>XUTENu




ENEKTPOHEH noAnKC.

3.7 CnasBaHe W YCbBbpLEHCTBAaHE HA YTBbpPAEHWTE BbTpewHu npasuna 3a | 01.01.2023r.- Mpeacepaten
OpraHu3auMa W YNpaBNEHWE HaA YOBELKWUTE pecypcu. AKTyanusmpaHe Ha ANbXHOCTHM | 31.12.2023r. AOMWUHUCTpATUBEH
XapaKTEPUCTUKMN. cexkpeTap

3.8 3ana3sBaHe npakTMKaTa Ha HenpekbCHATOCT B npoueca Ha obcnyxsaHe Ha | 01.01.2023r.- MNpeacenaten
rpaxKaaHuTe, ype3 nnaealio non3BaHe Ha BPEMETO 3a No4yuBka OT CbaebHuTe cnyxutenu. | 31.12.2023r. AOMUHUCTpATUBEH
Mpunarade Ha NPUHUMNA HA B3aWMO3aMEHAEMOCT Ha CbAeOHUTE CNYXUTENMN. cekpeTap

4. NapaHTMpaHe fgocTbna Ao npasocbaue. OTKPUTOCT M YNIeCHEH A0CTbN A0 cbaebHa nHdopmayma.

4.1. MopobpsieaHe o06cCny>kBaHETO OT CTpaHa Ha CbAa, 4pe3 paseutne Ha | 01.01.2023r.- CucremeH
MHPOPMaUMOHHK TexHonornu. O6HOBABaHE Ha CUCTEMUTE 3a ynpaBneHue Ha cbaebHute aena | 31.12.2023r. aAMUHKCTpaTop
M Cb3aaBaHe Ha NopTan cbC CbaebHU akToBe.

4.2. MopobpsaBaHe Ha AoCTbNA Ha rpa)aaHuTe A0 uHpopmauus, ypes npoueaypa 3a | 01.01.2023r.- CucremeH
npeaocTaBsHe Ha AMCTAaHUMOHEH AOCTbN Ha aABOKaTW W CTpaHW A0 CbAebHu pena, uypes | 31.12.2023r. aAMUHUCTpaToOp
€AWHEH eneKkTpoHeH nopTtan u obpasel 3asiBNEeHWe 3a eNeKTPOHEeH AUCTaHUMOHEH AOCTbN.

EnexkTpoHHa KopecnoHAeHums. BpbyBaHe Ha NpuM30BKKU U CbOBLLEHMS.

4.3. Mpo3payHoCT M AOCTBN A0 MHDOPMaUMa 3a AeMHOCTTa Ha cbaa. MoaabprkaHe u | 01.01.2023r.- CucremeH
aKTyanu3npaHe Ha MHTEPHET CTpaHuULaTa Ha CbAa, 4Ype3 KOSTO ce npegoctass uMHdopmaumsa | 31.12.2023r. aAMUHUCTPaTOp
3@ HaCpoYeHuTe 3acefaHus, noctaHoBeHuTe CbaebHu akTose, GOpMyNnapu B €NeKTPOHEH BUA,
nHdpopmMaumns 3a CbbupaHuTe AbPXKABHU Takcn, GaHKOBU CMETKU U APYIH.

4.4, O6MeH W HacbpyaBaHe MNON3BAHETO Ha A06pW NpakTWKKM OT Apyryn opraHwn Ha | 01.01.2023r.- CucremeH
cbaebHaTa BnacT 3a A0CTbN A0 cbAebHa UHbopMaums. 31.12.2023r. aAMUHUCTPaTop

4.5. MposexaaHe ,[leH Ha oTBOpeHuTe BpaTtu”. 07.12.2023r. MNpeacenaten

PaitoHeH cbaus
AAMWUHUCTPATUBEH
cekpeTtap-
MpecaTawe

4.6. MybnukyBaHe Ha WHTEpPHET CTpaHuWuaTa Ha CbAa Ha BCUYKM  KOHKpeTHu | 01.01.2023r.- CucremeH
MHUUMATUBK, NpuMepHU OGnaHkn GOopMynspy, nNpeccboblleHnsi, HOBMHM wnun  cbbutus | 31.12.2023r. aAMUHUCTpaTop
CBbp3aHu ¢ paboTaTa Ha CbAaa. ALAMUHUCTPaTUBEH

cekpeTtap

4.7. M3BbpluBaHe nepuoanyeH npernea v aktyanusauusata Ha uHTepHeT cTtpaduuarta | 01.01.2023r.- Mpeacepaten
Ha Cbaa. 31.12.2023r. CucremeH
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dAMUHKUCTPATOop

4.8. CbbupaHe Ha MHpOpMaumMs, OTHOCHO OBLIECTBEHOTO MHEHWe 3a paboTaTta Ha
CbAa, OTPa3eHo B MECTHUTE W HAUMOHANHK MeAUN — MHTEPBIOTA, CTaTUK U APYTU.

01.01.2023r.-
31.12.2023t.

AOMUHUCTPATMBEH
cekpetap-
MpecaTtawe

4.9. MoaobpsiBaHe Ha AoCTbNA Ha rpaxaaHuTe Ao ,Blopo cbanMocT", Ypes usaasaHe
Ha €NEKTPOHHO CBMAETENCTBO 3a CbAMMOCT, B C/ly4auTe KOraTto TOBa € Bb3MOXHO.

01.01.2023r.-
51.12.2023r.

[Henosoauten,
3aemaul v
ANBXHOCT
cnyxuren ,biopo
cbamMocT"

5. loBMwWaBaHe Ha [OBEPMETO Ha rpaXkAaHWMTe B CbAQ, KaTO 4acT OoT cbaebHaTa cucTeMa, upes
MakCMMasiHa npo3payHOCT, OTYETHOCT M MPOTMBOAENCTBME Ha Kopynuusa. lpeporBpaTABaHe Ha

KOH(JIMKT Ha MHTepecH.

5.1.  TapaHTMpaHe Ha €AHaKBO MpuaraHe Ha 3akoHa W yeaHakssiBaHe Ha npakTukarta. | Ha wecrt meceua | Npeaceparen
MepnoanyeH aHanu3 Ha OTMEHEHW aKToBe.
MepuoanyHo obobulaBaHe Ha npakTWkaTa Ha EBpONENCcKMAT CbA NO npaeaTta Ha
4YoBeKa M no genata no 4n.26, an.1 3040B.
5.2.  CnasBaHe Ha eTUYHUTE NpaBuna OT CbAUU U CNYXUTENM. 01.01.2023r.- Cbhanm n
31.1¢.2023r. CNYXXUTENN
e M3BbpluBaHe Ha Tekylla NpoBepka Ha NOCTaBeHaTa B CbAa KyTus 3a curHanu u | 01.01.2023r.- MNpeacenaten
onnaxkBaHus. 31.12.2023r. AOMUHUCTPATMBEH
cekpetap
5.4, HacbpuaBaHe u opraHusMpaHe Ha CBOEBPEMEHHO nogasaHe Ha Aeknapaumu no | 01.01.2023r.- CucremeH
peaa Ha 3CB v 3MKOHMM oT cTpaHa Ha CbAWUKU U CRYXUTENN. 31.12.2023r, aAMUHUCTPATOP
AAMUHUCTPATUBEH
cekpeTap
5.5. OBe3sneyasaHe Ha nybnuueH AOCTHMN, MOCPEACTBOM MHTEpPHET cTpaHuuaTa Ha | 01.01.2023r.- CucremeH
CbAa A0 MHPOPMAUMA HA NPEACTABEHMTE NO 3aKOH AEKNApaUMM Ha CbAWN U CRYXUTENM. 31.12.2023r. aAMUHUCTPaToOP
5.6. TposexaaHe Ha OTKPUTM NpoLieaypu 3a Noabop Ha CbAEGHU CRYXUTENMN. 01.01.2023r.- MNpeacepaten
31122023, AAMUHUCTpPATMBEH
cekpetap
5.7. lpunaraHe Ha MeauiHa cTpaTerus 01.01.2023r.- MNpeacepaten
31.12.2023r. AOMWHUCTPaTMBEH

cekperap




